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DECATUR STRATEGIC PLAN & 10-YEAR LCI UPDATE
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Completed in 2011
W Co

Buttrick Dr

s St

Kin

gs

1,000 Feet

An

1-4 Story Building
5-7 Story Building
8+ Story Building
Public Space
Transition Zone
Approved Redevelopment

Required Frontage
sley

St

y

800

Hw

600

d Av

400

woo

oo
nw
Gree

200

en
Gre

0

In 2010, a team led by TSW was retained by the City of Decatur to update its LCI
studies and Strategic Plan to reflect current community needs and guide the city for
the next decade. The updated LCI study was the first in the region to encompass
the entire city limits of a municipality, which includes two previous LCI areas.
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The City of Decatur, considered one of the best examples of walkable urbanism
and progressive governing in Georgia, is guided by a citywide Ten-Year Strategic
Plan. The 2000 Strategic Plan was grandfathered as one of the first Livable Centers
Initiative (LCI) studies in the region and embodies a broad vision for the city’s future,
based on community priorities.
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Project Overview:
Downtown Conceptual Growth Alternative A
 2000 Strategic Plan update
with expanded study area
that covers the entire city
 Extensive public participation
process which included
a series of educational
“Community Academies”
Prepared by Tunnell-Spangler-Walsh & Associates
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Due° in part to the success of the previous plan at making Decatur a desirable place
to live, the LCI update effort focused on addressing emerging issues including loss of
diversity, increased environmental awareness, rising residential taxes, and a need to
create a more balanced tax base. Also included was an analysis of existing zoning
entitlement and its impacts on the emerging plan.
Winnona Dr

Building on a public outreach effort that had started in early 2010, the TSW team
embarked on a planning process that would become the most extensive in Decatur’s history. This included a series of educational “Community Academies,” webbased outreach, round table discussions, and interactive workshops. These led to
the creation of principles that make up the heart of the new Strategic Plan and the
citywide LCI update.
Decatur’s City Commission has already begun implementation work on the many
projects recommended in the LCI, based on the timeline and funding sources developed during the update. The study allows Decatur to prioritize projects and leverage key resources to make transportation and other improvements that enhance
2010 Strategic
Principles
and
Goals
quality of life andDraft
are consistent
with thePlan
principles
of the
plan.
Principle A: Manage
growth while retaining
character.
Accommodate commercial and residential growth
while retaining a small town character within an
urban environment.

Goal 1

Retain and enhance the character of
existing commercial districts.

Goal 2

Encourage a diversity of business
types with particular focus on small
businesses and businesses that
provide daily needs.

Goal 3

Protect existing neighborhoods while
promoting growth in desired areas and
adopting standards that guide future
growth.

Goal 4

Protect and encourage the reuse of
historic buildings, structures, and
places.

Principle B: Encourage
a diverse and engaged
community.
Protect and expand diversity among Decatur
residents, businesses, and visitors while promoting
an innovative, engaged, and informed community.

Goal 5

Maintain and encourage diversity
of race, ethnicity, income, culture,
age, family type, and other kinds of
diversity.

Goal 6

Strengthen communication
and involvement in and among
neighborhoods, city government,
institutions, community organizations,
and Decatur as a whole.

Goal 7

Support and expand programs,
services, events, and opportunities
that respond to diverse interests,
encourage community interaction,
and promote a stronger sense of
community.

Goal 8

Promote a culture of creative
innovation and expression.

Principle C: Serve as good
stewards of all community
resources.
Practice fiscal, environmental, and organizational
stewardship to make efficient use of finite resources
through collaboration and conservation.

Goal 9

Expand and diversify the city’s property
tax base.

Principle D: Create
a healthy, lifelong
community.
Assure that housing, mobility, and support services
exist to provide everyone at every age a high quality
of life.

Goal 13 Enhance mobility options within and to
Decatur.

Goal 10 Continue to provide quality services
within fiscal limits acceptable to the
community.

Goal 14 Expand the variety of high quality
housing options to meet the needs of a
diverse community.

Goal 11 Assure the efficient use of all
community facilities by strengthening
public-private partnerships throughout
the city.

Goal 15 Provide programs and services that
support and enhance a safe, healthy,
and active lifestyle.

Goal 12 Foster environmental sustainability in
all aspects of city life and government
practice.

These draft principles and goals have been revised from those in the 2000 Strategic Plan, to reflect ideas
generated during the Round Tables and Community Academies. Did we get them right?
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